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ILLUSTRATIVE OUTPUT SAMPLE - NOT CLIENT WORK

First 100 Days Evidence Handover
Purpose: Demonstrate the proposed format and boundaries of this service. The situation and example entries

below are invented for illustration. No actual organisation was investigated.

Commercial status: Written quotation required. No fixed fee is approved for public offer for this sample. Final

scope, USD price, taxes, third-party expenses, delivery and acceptance conditions must be agreed in writing.

Decision and working scope

Bounded subject: One newly acquired business / initial evidence baseline.

Organise time-sensitive post-closing questions into an evidence register, named owners and escalation actions

rather than promising operational results.

What a commissioned client would receive

A 100-day evidence baseline, missing-record register, milestone timeline, ownership map and next-step

decisions.

Illustrative claim-to-evidence worksheet

Question / claim Possible source type Illustrative next action

Contract handover
Which material agreements remain
missing?

Purchase schedule and
counterparties supplied

Request executed versions.

Asset continuity
Which operating assets require
evidence of transfer?

Asset schedule, public ownership
records

Ownership transfer not yet proven.

Operational controls
Which claims require first-month
confirmation?

Policy register and team evidence Resolve with authorised management.

Evidence standards and boundaries

The actual research record would identify each obtained source, capture or access date, relevance, limitations,

conflicting material and confidence basis. Source types shown in this illustration are NOT sources actually

consulted for a client.
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No legal, accounting, investment or regulated professional opinion is implied. Written acceptance, conflict checks,

jurisdiction, source access and human review are required before work begins.

Next step

Request this service at apertureforensic.com/business-acquisition/enquire/ with a short description of your

decision. Do not include confidential material in the initial form. We will confirm eligibility and issue a written

quotation if suitable.


